19 July CDJW MONTHLY

Droni called meeting to order at 1840hrs

3rd Tuesday each month will be meeting

VP Report
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membership is up

Quality over quantity for events

Strategically plan 101 events next year

Met with TLS and TLO, discussed reports from each team. Deputies to give report at monthly’s
Website about 80%

No significant change to page

Membership plans enabled for when site goes live, accounts are enabled

Demo site is up for testing

Test site with more users, schedule cut over from meetup, need to plan porting member information over to
our site

Need to discuss creating events on new site with TLO and TLS

Who will have access to edit/update website/page

Arms

bylaws update
Background check

Bring back No-Show section in bylaw, 1 no show ask what happened, 2nd no show bigger discussion, 3rd
no snow removal from club

Sec Treasury

went over checking and saving accounts

e $550 of account not ours, being donated to Veterans housing
e Dave and Christina to present check to Veteran housing
e  Chris working on standardized reports for each board position at monthly meeting
e Organizing of documentation, each team needs to upload to ONEDrive
TLS
e past events, wildwood prior weekend. Good event
e (Goldstein event, couple new members potential
e Kayaking this weekend (23 July)
e Wreaths across America this winter
e Donations: will drop off all items to Operation at Ease
e Team status: no change
e Need to get banner from Megan along with stickers also need fliers
TLO
e roaming rally in Canada. ~300 miles covered. Great event. Lots of clearing road/trail. Stock friendly. Mostly
green some blue. Possible Canadian members
e Wind rock park, 14-15 hour drive. Great trip. 73k acres. Amazing views of smoky mountains.
e Wheeling for Warriors. Raised a ton of money. Over $50k raised. Sells out quick. NEA hosted event.
e Rausch Creek. Crawling for a Cure. Guided rides good event.
e Mettowee event had 2 people show up. A lot of no shows.
e Jeep jam fundraiser. Parked on hill watch fireworks. Good event for police dept
e Old Florida Road. 5 CDJW members (2 called out), 4 VT Jeeps attended. Good event 5hr trail ride
e Big Hollow, 3 attendees. Lots of obstacles moved, possible busy with other vehicles. Might get
closed/restricted. Pause future events between Memorial Day and Labor Day.
Upcoming
e Sandgate, good trail for 101 attendees
e Rausch/AOAA at end of august.
e NEA event Fall Crawl in September
e 101 August 12th



If a member has an event get in touch with Steve
4 members on TLO team
Chris Amadon and Kevin Long to lead Black/Red groups
Member is responsible for guest when attending any event.
e Have notes if a negative thing happens at an event
President report
e recapped prior discussion on difficulties with events and background. Google first, if red flag do a deeper
check
e Process in place is working well. Teams are doing great things and doing a fantastic job
e Leadership training for all team members.
Vendor side
e DV8 does not sponsor clubs. Can provide discount.
e Needs contact info for each vendor to rebuild relationship.
Open discussion
e removal of Justin Miller from the club was discussed due to messages he sent to Droni regarding Mike C
e On behalf of the board Jay motioned to remove Justin Miller from club, All in agreement. Motion passed
unanimously. Refund his membership dues
Motion made to end the meeting by Jay at 1950hrs, Droni seconded



