CDJW Monthly Meeting

12/16/25

Keith, Jason, Eric, Adam, Christopher & Christina

e Go over bank accounts — Christina

(@)
(@)
O
(@)

We have a decent amount but not overboard

Figure $500 to renew the website.

Minutes from previous meeting? Christina to check
Looking like we can do the app! Eric to work with Jason

e Normally vote time of the year currently no bylaw changes to vote on
e Changes

(@)

O O O O O

(@)

(@)

Steve not looking to be VP

Droni not looking to be TLS

Lets lose the complicated structure and go back to the roots

Ryan interested in VP role

Goal is to get 10 people to leadership team

Make it easier for people to be involved in leadership, less mandatory meetings
= 3 or 4 meetings a year and make sure one of those is the month prior to an

event you are hosting or want to host

Adam is looking to see what/how/if bylaws need to be changed for the looser

structure

Board can help with scheduling events social/off road

e Adam back as SGT at Arms

(@)

(@)

Motion from Jason to appoint for a one month term until voted in seconded by
Christina

Has already stated looking at the bylaws has draft of them without the TLO and
TLS,

e Fun news Chris got a Rubi X2025 — it’s great! Cleaning up stuff from old Jeep to move

over
O

Exchanged numbers with Keith who some parts he can take a look at

e Meeting adjourned.



